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ABSTRACT OF FINANCIAL STATEMENTS
Achievements and performance from April 2018 to March 2019
The past year has been a challenging one for the families Circle works with, our organisation and the wider voluntary sector. Continuing austerity has led to a rise in the number of families and children affected by poverty and a reduction in the services that can mitigate its effects.

Despite these challenges, Circle has succeeded in increasing our income, growing the number of projects we deliver and the number of places we work in. There have also been other notable achievements during the year. We have secured ongoing funding for some current projects, and added some new services, widening the reach and scope of Circle’s work. These positive developments in the work of Circle have been brought about through the skill, experience and dedication of our staff team supported by the active engagement of our trustees.

Circle’s income for this financial year, April 2018 to March 2019, is £1,519,028, an increase of £136,297. The increase came about as a result of a rise in both unrestricted and restricted income and was not matched by a significant rise in outgoings. Unrestricted expenditure was reduced by almost £79,000 due largely to much reduced pension deficit charges. The increase in income highlights the continuing trust that our funders have in us as an organisation and the value that is placed, by them, on the work Circle does.
During this financial year we have:
Learned that The City of Edinburgh Council will, following a review, take up the option to extend the Harbour Children Affected by Parental Substance Use contract for a further two years. This secures this project until March 2021. This amounts to £419,365 which includes £106,000 for our partner agency CrossReach’s Sunflower Garden and also secures a further £90,000 from Corra Foundation for the Fathers’ Post attached to Harbour.

Secured new funding for East Lothian Children Affected by Parental Substance Use service. The funding came as the result of a successful application to The National Lottery Community Fund (Improving Lives) and is supplemented by some smaller trust awards. This amounted to £233,938 over three years and will ensure the project continues until at least September 2021.

Expanded both our group work and outreach services at the Haven Project in Edinburgh by obtaining a grant of £38,500 from The Scottish Children’s Lottery, Chance to Flourish Fund. This has allowed us to increase the number of families and children we support in North West Edinburgh working in partnership with NHS Health Visiting services.

Extended the geographical reach of our Women’s Outreach Service by securing funding from Clackmannanshire & Stirling Alcohol and Drug Partnership (ADP) to set up a new service in those local authority areas, working with families affected by parental substance use. This service is delivered in partnership with ASC.

Been invited to take part in South Lanarkshire’s Caledonian System Team which works with families affected by domestic abuse. The service is funded by the Scottish Government, through South Lanarkshire Council, initially until March 2020 but is likely to be extended beyond this date.
Carried out a financial recovery exercise that sees us reducing our running costs in future years by £120,000 per annum. This was achieved by restructuring the management team, cutting core costs and reducing salaries across the organisation. This exercise was carried out by a sub-committee made up of the board and senior management and was overseen and agreed by the full board. The financial recovery exercise will help to strengthen the financial position of the organisation and reduce financial risk going forward. It was achieved with the agreement of all staff who were consulted as part of the process and who demonstrated a clear understanding of our underlying financial situation. It will not impact the level of charitable activities or support for the families and individuals that benefit from our services.
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Achievements and performance from April 2018 to March 2019 (continued)

Between April 2018 and March 2019 Circle provided whole family support to 570 families including families who accessed group work support. Those families consisted of 827 children, 636 parents and 12 kinship carers. We also worked specifically with 15 Young People who accessed our Young Persons’ Service.
Circle staff record the work that they do with families using the GIRFEC national framework consisting of eight overarching outcomes, using the recognised 
SHANARRI framework to evidence “journey travelled” for the families. Each outcome has a number of indicators and each project records against indicators relevant to that project and the families they are working with.

Over the past year, we have worked with our database developers to refine the outcomes reporting for families for whom service has ended. The following table represents the percentage of families for whom service has ended in the year and for whom the outcome was relevant, who have made positive change against that outcome. (Service ended for 455 families over 2017-18, of which 415 had outcomes recorded.)
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Circle is committed to the personal development of the families we work with. In addition to the day to day family support work here are some of the new experiences that families benefited from:
Throughout the year we fundraise to pay for seasonal trips during the Easter, summer and October school breaks for the families we work with. This provides much needed fun days for families and helps make positive memories and experiences for the children. Some of those were:

· Beach trips

· Blair Drummond Safari Park

· Park Day at the Meadows

· Children’s Festival Show

· Circus Star

· Train rides to Burntisland

· East Links Farm trip
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Achievements and performance from April 2018 to March 2019 (continued)

· Outing to the Kelpies

· Outing to Calderglen Country Park

· Swimming trips
With support from National Lottery Community Fund’s Awards for All we were again able to deliver our Haven Storytelling Week in July this year. This involved parents and children working with an author and illustrator to produce a book called To the Top of the World and Beyond. The launch of the book took place in November with children, parents and the author there to celebrate as well as Councillor Eleanor Bird and other local organisations.

Thirty-five children and young people attended the Scripture Union Holidays over the summer. This is a partnership between Circle and the Prison Fellowship and is organised and staffed by Scripture Union. This is an opportunity for children and young people to experience a residential trip with fun outdoor activities and experiences.

In December, with donations of toys and gifts from Cash4Kids, Inverleith Church, Pilrig St. Paul’s Church and St. Mary’s Church in Hamilton, we were able to ensure that all children and young people had gifts to open at Christmas. The Salvation Army again provided much needed food parcels. 
Circle provides practice learning opportunities for social work students who are supervised by staff who are Practice Teachers. Between April 2018 and March 2019 Circle provided 14 placements of which four were observational opportunities. The social work students came from Edinburgh, Stirling and Dundee Universities, University of the West of Scotland and The Open University.

One staff member has undertaken the Professional Development Award (PDA) and one has taken on the Assessor Award through Learning Network West which will increase our capacity to provide student placements going forward.
Between April 2018 and March 2019 Circle held four Staff Development Days for the whole staff team. External inputs covered presentation topics such as: Implications of ACEs (adverse childhood experiences) (Dan Johnson, Kibble), ACEs Through a Critical Lens (Jane Callaghan, Stirling University), and Parental Substance Use (Joyce Nicholson, University of Glasgow). As well as external presenters we had inputs from: Angela Gentile on Whole Family Approach research, Jim Thompson on CBT (cognitive behavioural therapy) Tools and Techniques, Darren Pike on Communications and Annie Williamson on GDPR (General Data Protection Regulation).

Between April 2018 and March 2019 an additional four staff were trained in the Parents Under Pressure (PuP) Parenting Programme with all of those staff completing their accreditation. There is now a total of 13 staff trained in the programme. Edinburgh Napier University continue to carry out a study of this programme which will focus on opiate-using fathers and the care of their children up to age six. Both Circle and a Local Authority project, PrePare, are participating in this research which will target 24 fathers. 

Circle’s Development Manager, Angela Gentile, continued work on a Knowledge Exchange with Edinburgh University researching the effectiveness of Circle’s whole family approach. During the last year the research has been completed, an article has been submitted for publication and a presentation has been given to the Scottish Association of Social Workers Conference. There is also a seminar planned for later in 2019 at Edinburgh University. 

Our FABI team have presented to the Prison Fellowship’s Annual Conference on the whole family approach. They have also presented to Voluntary Action North Lanarkshire (VANL) and Bellshill Community Council. 

We have hosted international student delegations from the USA, Russia and Finland during the year. These sessions provided an opportunity to promote our approach and discuss best international practice. 
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Achievements and performance from April 2018 to March 2019 (continued)
In January 2019 the Management and Board held an Away Day where we considered the organisational strategic plan, project plans and board and management skills audit. Changes are being made to annual project plans as a result and strategic planning is ongoing. 

Between April 2018 and March 2019 two Trustees, David Johnson and Caroline Lamb, resigned from the board. Both had been long standing trustees and had brought a wealth of experience, knowledge and commitment to the organisation. David Johnson had acted as Chair during a period of transition for the organisation and Caroline Lamb had held the post of Treasurer. Circle extends its thanks to both for their contribution to the organisation. We have also welcomed Grant Sugden (Chair), Garry Luke (Treasurer), and Beata Burkinshaw as new Trustees and Helen McCann as a new co-opted Trustee. 

Circle is committed to evidencing and sharing best practice and to influencing Scottish Government policies that have the potential to improve the lives of or impact negatively on the lives of the families we work with.
In April 2018 Circle hosted a visit from the Scottish Government Justice Committee at North Edinburgh Arts. We presented Circle’s FABI services and discussed the challenges we faced in sustaining high quality services in the current funding climate. The event was attended by staff, partners and board members.
In May 2018 Circle were invited to participate in a Scottish Government Education and Attainment Committee Consultation on “What works to support attainment in children experiencing poverty?” This provided an opportunity to stress the effectiveness of Circle’s whole family approach in promoting engagement with education.
In October 2018 Circle were invited to participate in The City of Edinburgh Council’s Commission on Prevention and Early Intervention (known as Mind the Craic). We contributed to consultation meetings, research and a short film promoting the whole family holistic approach to early intervention.

In January 2019 we launched the evaluation of the Women’s Outreach Team which demonstrated the effectiveness of the service. A parent was supported to take part in the launch event providing powerful testimony of how the service helped her to make positive changes. The event was attended by partners from South Lanarkshire Council and other organisations.

In February 2019 the Haven Project hosted fact-finding visits from City of Edinburgh Councillors Eleanor Bird (Forth) and Louise Young (Almond). These visits highlighted the breadth and value of early years’ group work, family outreach and fathers’ work that is carried out in the project.

In March 2019 Circle hosted a visit from Jennifer Stoddart of the Scottish Government Community Justice Division. This visit allowed us to highlight both the work being carried out by Circle and the challenges in an insecure funding environment. We also gained an insight into the Scottish Government’s plans for Community Justice funding.
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STATEMENT of FINANCIAL ACTIVITIES for the year ended 31 March 2019


Un-


Un-




Restricted
Restricted
Total
Restricted
Restricted
Total


Funds
Funds
2019
Funds
Funds
2018


£
£
£
£
£
£

Income from:
Donations

67,430
32,370
99,800
29,905
-
29,905
Charitable activities

-
1,416,101
1,416,101
   - 
1,350,938
1,350,938
Investments 





– bank interest

3,127
-
3,127
1,888
-
1,888


-------------
-------------
--------------
--------------
--------------
--------------

Total income

70,557
1,448,471
1,519,028
31,793
1,350,938
1,382,731


-------------
-------------
--------------
--------------
--------------
--------------

Expenditure

Raising funds

11,547
-
11,547
5,043
-
5,043
Charitable activities

15,535
1,553,031
1,568,566
94,146
1,462,633
1,556,779



-------------
--------------
-------------
--------------
--------------
--------------

Total expenditure

27,082
1,553,031
1,580,113
99,189
1,462,633
1,561,822


-------------
--------------
-------------
--------------
--------------
--------------

Net income/(expenditure)

43,475
(104,560)
(61,085)
(67,396)
(111,695)
(179,091)

Fund Transfers

(42,279)
42,279
-
(10,000)
10,000
-



-------------
-------------
-------------
-------------
-------------
-------------
Net movement in funds





For the year

1,196
(62,281)
(61,085)
(77,396)
(101,695)
(179,091)

Reconciliation of funds

Fund balances brought 



  forward at 1 April

113,425
121,329
234,754
190,821
223,024
413,845


-------------
-------------
-------------
--------------
-------------
--------------

Fund balances carried 

  forward at 31 March

114,621
59,048
173,669
113,425
121,329
234,754


========
========
========
========
========
========

The statement of financial activities includes all gains and losses recognised in the year.  All incoming resources and resources expended derive from continuing activities.
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BALANCE SHEET

As at 31 March 2019



2019

2018


£
£
£
£

Fixed assets

Tangible assets


11,382

6,385

Current assets
Debtors

94,810

86,633

Cash at bank and in hand

556,391

650,797



------------

------------



651,201

737,430

Liabilities: amounts due within one year

223,714

226,097



------------

------------

Net current assets


427,487

511,333




------------

------------

Total assets less current liabilities


438,869

517,718

Liabilities: amounts due after more than one year


265,200

282,964




------------

------------
Net assets


173,669

234,754




=======

=======
Funds
Unrestricted funds


114,621

113,425
Restricted funds


59,048

121,329



------------

------------



173,669

234,754




=======

=======

FINANCIAL SUMMARY

The summarised financial statements have been extracted from the full financial statements which were approved on 29 July 2019 and do not constitute the charity’s statutory financial statements.  The statutory financial statements have been audited and the auditors’ opinion was unqualified.  The statutory financial statements have also been submitted to the Office of the Scottish Charity Regulator.

The summarised financial statements include additional information extracted from the Director’s Report, but not the full text of that report.  For further information, the full annual financial statements, the auditors’ report on these financial statements, and the Directors’ Report should be consulted.  Copies of the audited financial statements can be obtained by writing to Circle.
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Approved by the Directors and signed on their behalf by:-

……………………………………………..
 Garry Luke, Director
………………………………………………Grant Sugden, Director
                       2019
INDEPENDENT AUDITORS’ STATEMENT TO THE 

DIRECTORS AND MEMBERS OF FAMILY SERVICE UNIT SCOTLAND

KNOWN AS CIRCLE 

We have examined the summarised financial statements of Family Service Unit Scotland (known as Circle) for the year ended 31 March 2019.

Respective responsibilities of the Directors and auditors

The Directors are responsible for preparing the summarised financial statements in accordance with applicable United Kingdom law.  Our responsibility is to report to you our opinion on the consistency of the summarised financial statements with the full annual financial statements and the Directors’ Report, and its compliance with the relevant requirements of section 427 of the Companies Act 2006 and the regulations made thereunder.

We also read the other information contained in the Abstract of the Financial Statements and consider the implications for our report if we become aware of any apparent misstatements or material inconsistencies with the summarised financial statements. The other information comprised the Achievements and Performance report.
Basis of opinion

We conducted our work in accordance with the terms of our engagement.  Our report on the charitable company’s full annual financial statements describes the basis of our opinion on those financial statements and on the Directors’ Report.

Opinion

In our opinion the summarised financial statements are consistent with the full annual financial statements and the Directors’ report of Family Service Unit Scotland (known as Circle) for the year ended 31 March 2018, and it complies with the applicable requirements of section 427 of the Companies Act 2006, and the regulations made thereunder.
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SUMMARISED FINANCIAL STATEMENTS
BALANCE SHEET

As at 31 March 2019

2019 2018
£ £ £ £
Fixed assets
Tangible assets 11,382 6,385
Current assets
Debtors 94,810 86,633
Cash at bank and in hand 556,391 650,797
651,201 737,430
Liabilities: amounts due within one year 223,714 226,097
Net current assets 427,487 511,333
Total assets less current liabilities 438,869 517,718
Liabilities: amounts due after more than one year 265,200 282,964
Net assets 173,669 234,754
Funds
Unrestricted funds 114,621 113,425
Restricted funds 59,048 121,329
173,669 234,754

FINANCIAL SUMMARY

The summarised financial statements have been extracted from the full financial statements which were
approved on 29 July 2019 and do not constitute the charity’s statutory financial statements. The statutory
financial statements have been audited and the auditors’ opinion was unqualified. The statutory financial
statements have also been submitted to the Office of the Scottish Charity Regulator.

The summarised financial statements include additional information extracted from the Director's Report,
but not the full text of that report. For further information, the full annual financial statements, the auditors’
report on these financial statements, and the Directors’ Report should be consulted. Copies of the audited
financial statements can be obtained by writing to Circle.

Approved by the Directors and signed on their behalf by:-

o A St

.........Grant Sugden, Director
13 {8"[ 2019

...... Garry Luke, Director




We have not considered the effects of any events between the date on which we sign our report on the full financial statements, …………………. 2019, and the date of this statement.
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DIRECTORS’ STATEMENT

The auditor has issued unqualified reports on the full annual financial statements and on the consistency of the Directors’ Report with those financial statements.  Their report on the full annual financial statements contained no statement under sections 498(2)(a) of the Companies Act 2006.

� The eight wellbeing indicators are commonly referred to by their initial letters – SHANARRI (Safe,


Healthy, Achieving, Nurtured, Active, Responsible, Respected, Included)
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